
 
 

 

 
 

STRATEGY AND PERFORMANCE ADVISORY COMMITTEE 

08 October 2013 at 7.00 pm 

 
 

Further to the recent despatch of agenda and papers for the above meeting, please find 

the following item(s) which were marked as ‘to follow’: 

 

 

 

7. Draft Corporate Plan (Pages 1 - 24) 

To follow  

 

To assist in the speedy and efficient despatch of business, Members wishing to obtain 

factual information on items included on the Agenda are asked to enquire of the 

appropriate Director or Contact Officer named on a report prior to the day of the meeting. 

 

Should you require a copy of this agenda or any of the reports listed on it in another format 

please do not hesitate to contact the Democratic Services Team as set out below. 

 

For any other queries concerning this agenda or the meeting please contact: 

 

The Democratic Services Team (01732 227241) 
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DRAFT CORPORATE PLAN 

Strategy and Performance Advisory Committee – 8 October 2013 

Report of  Chief Executive 

Status: For Consideration 

Key Decision: No  

This report supports the Council’s promise to provide value for money  

Portfolio Holder Cllr. Fleming 

Contact Officer(s) Lee Banks, Ext 7161. 

Recommendation to Strategy and Performance Advisory Committee: 

To consider the Draft Corporate Plan and,  provide suggestions for areas for improvement 

to  the Leader of the Council to enable him to present a revised and updated version to 

Cabinet for its consideration. 

Reason for recommendation: For Members to fulfil their role in policy development and 

to provide direction in the development of the Council’s Corporate Plan.  

Introduction and Background 

1 The Corporate Plan is a document used by local authorities to articulate how they 

will deliver the vision and priorities set out by Members.  The Corporate Plan is 

primarily designed as an internal document to provide both Members and officers 

with clarity about the future direction of the Council.  The document will however 

be made publicly available and shared with other organisations such as the 

Council’s external auditors. 

2 The vision for the new Corporate Plan for Sevenoaks District Council was to be 

more modern in its design and although focussed on an internal audience to make 

it more meaningful for residents. The draft content for the Plan does reference the 

main features that help the organisation to work and to deliver its services to a 

high quality.  However, the majority of the draft content has a focus on the Council 

Promises and is intended to be very clear in what the Council has achieved over 

the last two years and what more it aims to achieve in the coming years. 

3 In response to this changing focus it is considered important that Members of the 

Advisory Committee consider the draft Corporate Plan to ensure what is being 

proposed delivers on the ambitions set out in paragraph 2. 
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Draft Corporate Plan 

4 A presentation on the draft Corporate Plan will be made to Members at the 

meeting of the Committee.  A fully designed draft will be available for Members to 

view and consider and enable suggestions to be made on improvements to the 

plan. 

Other Options Considered and/or Rejected  

5 None. 

Key Implications 

Financial  

There are no financial implications arising from this report.  Delivery of the Corporate Plan 

and the commitments it sets out will be achieved within the existing financial plan. 

Legal Implications and Risk Assessment Statement 

There are no legal implications from this report.  The risk of not having a properly 

considered and documented Corporate Plan may result in resources being directed at 

areas that are not a priority for the Council. 

Equality Impacts 

 
Consideration of impacts under the Public Sector Equality Duty: 

Question Answer Explanation / Evidence 

a. Does the decision being made 

or recommended through this 

paper have potential to 

disadvantage or discriminate 

against different groups in the 

community? 

No There are no equality impacts arising from 

this report.   

b. Does the decision being made 

or recommended through this 

paper have the potential to 

promote equality of 

opportunity? 

No 

c. What steps can be taken to 

mitigate, reduce, avoid or 

minimise the impacts 

identified above? 

 Not applicable. 

 

Conclusions 

The Corporate Plan will be presented to Members to consider and to provide suggestions 

for improvements to ensure that the focus of the document and the commitments made 

within it are appropriate and priority areas for the Council.   
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Appendices None. 

Background Papers: None.  

 

Dr Pav Ramewal  

Chief Executive 
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Introduction
We are determined to ensure Sevenoaks District 

Council is an organisation each and every one of our 

residents and businesses can be proud of. 

By understanding what is important to you we will 

ensure the council is focussed on doing the things 

you need. We will cut down on the things that aren’t 

so important and be a council that you can trust to 

make improvements in the right areas.

Our ambitions will not be tempered by the heavy 

handed reductions in funding that we have endured 

since 2010 as the UK looks to balance its books. 

Instead we will innovate and seek not only new ways 

of working but new ways of making the money we do 

have grow and work better for you.

We will need council tax and business rates to be 

paid and at times these bills will need to increase 

to match the demands you place up on us. In return 

we will remain customer focussed and determined 

to ensure all of the services we deliver are of the 

highest quality.

This Corporate Plan tells you about the type of 

organisation we are and sets out the actions we will 

take to deliver on our vision and our promises to you 

over the next two years. It will help us to build on our 

successes and push us on to break new ground and 

reach new heights in the quality of the services we 

deliver to you.
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Dr. Pav Ramewal

Chief Executive, Sevenoaks District Council

Cllr Peter Fleming

Leader of Sevenoaks District Council
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Your Council
Between 2010 and 2015 when this plan reaches 

its end our reduction in funding from government 

challenges, but challenges we have faced head on.

This has only been possible because of strong 

political leadership and a unique work place culture 

where staff have embraced change.

To get us to where we are today, as one of the 

best ranked local authorities in the country with 

Gold Standard Investors in People and resident 

satisfaction levels pushing 70% we have tried, tested 

and trusted plans.

Our plans help us to manage our money, people and 

other assets to deliver on the promises our Council 

makes to residents and businesses.
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Central to the council’s success is its belief 

in customer service and the empowerment 

of its staff.

‘The customer is anyone who isn’t me’ is 

everyday language and known by all of the 

staff. It drives us to value every interaction 

with our customers and leads us to 

challenge the way we deliver our services 

to ensure the customer is at the heart of 

everything we do.

Where we get it wrong we have an open 

and transparent complaints process. 

And where complaints highlight our 

shortcomings or errors we work quickly 

to learn those lessons and improve our 

approach to customers and the way we 

deliver that service.

As a service provider the quality of our 

services is very much dependent on the 

quality of the people that deliver them. We 

seek to employ candidates that understand 

our culture, that believe in customer 

service and have a desire to learn and 

improve. In return we have a keen focus on 

staff development through empowerment. 

We trust our staff to take decisions, to take 

informed risks and to innovate. We don’t 

look to blame, but instead focus on what 

can be done differently next time. 

This approach has allowed us to reduce our 

budgets and our workforce whilst seeing 

improvements in productivity, performance 

and satisfaction with services. (Turn into a 

graphic)

For more information about the Council’s 

customer standards, plans and strategies 

visit the Council website at www.

sevenoaks.gov.uk 
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Money Matters
Financial management is one of our greatest 

to introduce a ten year budget framework, a tool that 

removes the need for knee jerk decisions when our 

government support is reduced or our income levels 

decline.

Our budget assumptions are reviewed each year and 

Cabinet Members take responsibility for ensuring any 

Advisory Committees who can highlight additional 

areas of growth and help identify new opportunities 

for savings. Our Scrutiny Committee is able to call-in 

Cabinet decisions to help the Council to sustain a 

balanced 10 year budget.

Since 2011 we have delivered savings in excess of 

£4 million. The savings plan took the bold decision 

savings plan we prevented the need for an additional 

£2.5 million in savings had those early decisions not 

been made.

Our Financial Management practices support our 

promise to deliver value for money and have been 

recognised by peers and external auditors as some 

of the best in local government.
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We have worked extensively to deliver 

savings in excess of £4m in the last three 

years but we have also been investing and 

protecting the most valued services.

We have…

 Bought a successful Torch Really and 

Paralympic Cycling events to the District 

in 2012

 Continued the Community Grant 

Scheme which awards £250k annually 

to voluntary and community groups

 Continued to collect all of your rubbish 

and recycling each and every week

 Worked hard with partners to keep 

levels of crime amongst the very lowest 

in the County

 Strengthened our approach to 

supporting business and bringing new 

businesses in to the District

 Secured £1.8m of funding to support 

rural businesses through the West Kent 

Partnership

 Pioneered a unique HERO Service, 

supporting 100’s of residents with their 

housing and work needs

Budgets

Budget Chart 2010 - 2015

2011 2012 2013 2014 2015

£14m

£11m

Savings – £4.3m between 2011 and 2014

0 £1M £2M £3M £4M

2014/15 - £154,000

2013/14 - £486,000

2012/13 - £1,116,000

2011/12 - £2,563,000

Average Council Tax - 2011/12 to 2013/14

2011/12 - £181.89 (£3.50 per week)

2012/13 - £181.89 (£3.50 per week)

2013/14 - £185.49 (£3.57 per week)
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Vision & Promises
Our vision for Sevenoaks District is ‘to sustain and 

develop a fair, safe and thriving local economy’.

We want to ensure that Sevenoaks District remains 

a great place to live, work and visit and to help us 

District, these are:

To provide value for money

To work in partnership to keep 

the district of Sevenoaks safe

and effectively

To protect the Green Belt

To support and develop the 

local economy

The following pages set out what these promises 

mean, what we have done so far to meet them and 

what we will be doing next.
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Promise 4: Protecting the Green Belt
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Cllr Brian Ramsay

Portfolio Holder for 

Finance & Resources

What does it mean? 

Keeping costs low whilst delivering the 

services that people want at the best 

quality

Track Record

We were rated by the Audit Commission 

as being in the top two per cent of all 

Council’s for delivering value for money.

Our external auditors continue to praise 

our approach to value for money and have 

highlighted our 10 year budget, 4 year 

savings plan and impact assessments for 

all of our savings as best practice.

Over the last two years we have:

 Saved £400,000 a year by providing 

our services in partnership with other 

Councils. This includes audit, anti-fraud, 

services, Environmental Health services 

and the Licensing service

 Reduced costs by sharing management 

and staff in services such Building 

Control, CCTV and Parking

including the Police and Kent County 

Council

 Transferred services to community 

groups to ensure their future, including 

minibuses, youth services and the ever 

popular family fun days

 Reduced our workforce, changed staff 

terms and conditions and reduced the 

number and cost of senior managers

Our Promise 1 

Providing value for money
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Future plans

We will continue to make cost reductions and savings in the way we deliver our 

services. And to protect the services that you tell us are important to you from the 

impact of on going cuts to our funding we are determined to break new ground, 

We will…

Improve our website 

and allow those 

residents that want to 

self serve to do so

11

Invest in land and 

buildings that can 

increase our income

Move towards a 

Continue to investigate 

working in partnership 

and sharing our services 

with others

Be prepared to borrow 

at low rates of interest 

to enable investments 

that generate good 

levels of return

Raise income from 

letting out vacant space 

Statistics and Comments to be highlighted in design elements of the pages:

Council Tax has increased by just 1.98% since 2011

All of your District Council services for £3.57 per week
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Cllr Michelle Lowe

Portfolio Holder for 

Housing, Welfare & 

Community Safety

What does it mean? 

Working with the Police and others 

to prevent crime, address anti social 

behaviour and make the District a safe 

place to live, work and travel.

Track Record

The Community Safety Partnership has 

being working to reduce crime across 

Sevenoaks District for the last 10 years, 

making it one of the safest places to live in 

the UK. 

But we are not complacent. We know a lot 

about crime that occurs in the District  

and we work hard with others to try and 

prevent it.

Over the last two years we have:

 Worked more closely with the Police, 

including providing a Police Station and 

dedicated Community Safety Unit within 

 Worked with communities through PACT 

panels to address issues of crime in 

local areas

 Investigated and addressed more than 

350 reports of anti social behaviour 

across the District

 Supported local people to address 

speeding vehicles through the Speed 

Watch scheme

 Improved technology in our CCTV room 

to reduce costs and ensure more of 

the people committing crime can be 

Our Promise 2 

Keeping the District Safe

D
R
A
F
T

The Community Safety Partnership has The Community Safety Partnership has 

being working to reduce crime across 

Sevenoaks District for the last 10 years, 

making it one of the safest places to live in making it one of the safest places to live in 

But we are not complacent. We know a lot But we are not complacent. We know a lot 

about crime that occurs in the District  about crime that occurs in the District  

and we work hard with others to try and and we work hard with others to try and 

Over the last two years we have:Over the last two years we have:

orked more closely with the Police, orked more closely with the Police, 

including providing a Police Station and including providing a Police Station and 

dedicated Community Safety Unit within dedicated Community Safety Unit within 

orked with communities through PACT orked with communities through PACT 

panels to address issues of crime in panels to address issues of crime in 

local areaslocal areas

Investigated and addressed more than vestigated and addressed more than 

350 reports of anti social behaviour 350 reports of anti social behaviour 

across the Districtacross the District

D
R
A
F
T

SupporSupported local people to address ted local people to address 

speeding vehicles through the Speed speeding vehicles through the Speed 

Watch schemeWatch scheme

D
R
A
F
T

ImImproved technology in our CCTV room proved technology in our CCTV room 

to reduce costs and ensure more of to reduce costs and ensure more of 

the people committing crime can be the people committing crime can be 

Agenda Item 7

Page 16



Future plans

We will continue to improve the way we work in partnership to reduce crime across 

the District. And through our Community Plan and Community Safety Action plan we 

have set out clear actions to reduce keep the District safe.

We will…

Tackle anti social 

behaviour, including  

Work with partners 

Council to assist the 

101 “Troubled Families” 

Sevenoaks District

13

Support vulnerable 

and repeat victims of 

crime and anti social 

behaviour

Deliver a low crime rate 

across the District

Tackle speeding 

vehicles and improve 

safety for all road users 

including pedestrians 

and cyclists

For more information about Keeping the District Safe please visit  

www.sevenoaks.gov.uk/communityplan and www.sevenoaks.gov.uk/

communitysafety

Statistics and Comments to be highlighted in design elements of the pages:

Less than 5,000 crimes a year

95.4% of residents feel safe
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For more information about Keeping the District Safe please visit  

www.sevenoaks.gov.uk/communityplan and www.sevenoaks.gov.uk/

communitysafety

Statistics and Comments to be highlighted in design elements of the pages:

Less than 5,000 crimes a year

95.4% of residents feel safe
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Cllr Ian Bosley

Portfolio Holder for 

Planning & Environment

What does it mean? 

Collecting your rubbish and recycling every 

week and keeping streets clean

Track Record

You consistantly tell us that having a 

District that is kept clean and tidy is 

important and we know a vast majority 

of you like to have both your rubbish and 

recycling collected every week.

We have prioritised these services through 

all of our recent funding cuts and managed 

collection routes and making sure street 

cleaning occurs most regularly where it 

really needs it.

Over the last two years we have:

 Collected your rubbish and recycling 

every week (unless deep snow got in the 

way!)

 Improved our garden waste collection 

service

 Taken on more business customers for 

our trade waste service

 Responded within our target times to all 

our responsibility to remove

 Saved £100,000 a year by reviewing our 

refuse collection rounds and making 

Our Promise 3 
 

and effectively
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Future plans

We are committed to maintaining a clean and tidy District. By employing our own 

staff we can continue to be responsive to delivering the services that meet your 

needs and we can continue to seek ways to keep costs within our budget levels

We will…

Continue to collect your 

rubbish and recycling 

each week

Continue to replace our 

oldest refuse vehicles 

with new ones that are 

for the environment

Seek ways to increase 

the amount of rubbish 

that is recycled

15

Continue to ensure that 

all your waste is either 

recycled or used to 

generate electricity

Tonnes of waste collected

32% of waste recycled

Number of bin collections each year

% of bin collections missed each year

Number of abandoned vehicles removed

Weekly cost per household rubbish and recycling collectionD
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Weekly cost per household rubbish and recycling collection
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Cllr Ian Bosley

Portfolio Holder for 

Planning & Environment

What does it mean? 

Managing the housing and business 

development the District needs whilst 

protecting the beauty and character of the 

local areaTrack Record

Sevenoaks District covers 142 square 

miles, of which 93% is categorised as 

Green Belt. Much of the District is rural in 

character with 60% of the landscape within 

the Kent Downs and High Weald Areas of 

Outstanding Natural Beauty.

new development for housing and for 

businesses that will continue to make for 

vibrant local communities. 

Over the last two years we have:

 Delivered our target and seen more than 

165 new homes across the District each 

year

that our target for new housing in the 

District will be delivered in each of the 

 Increased the number of Conservation 

Area Management Plans from 5 to 13

 Prepared the Districts Allocations and 

Development Management Plan

Our Promise 4 
Protecting the Green Belt
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Future plans

We will continue to review and update the planning policies we have in place in 

consultation with the. And we will continue to manage development across the 

District in accordance with the policies we have in place. 

We are very fortunate to live and work in a District with such beautiful towns, 

villages and countryside which we are committed to preserving as far as possible for 

future generations.

We will…

Review our Planning 

Service and seek to 

make the decision 

process as consistent 

and transparent as 

possible

Work with Town 

and Parish Councils 

that wish to adopt 

Neighbourhood Plans

Review our Statement of 

Community Involvement 

and clarify how people 

can get involved in 

shaping local planning 

policy

17

For more information about our local planning policies please visit  

www.sevenoaks.gov.uk/ldf 

Statistics and Comments to be highlighted in design elements of the pages:

Number of planning applications decided

% of planning applications granted

% of planning applications processed in target time

D
R
A
F
T

D
R
A
F
T

D
R
A
F
T

Neighbourhood Plans

D
R
A
F
T

Review our Statement of 

Community Involvement 

and clarify how people 

can get involved in 

shaping local planning 

policy

D
R
A
F
T

D
R
A
F
T

D
R
A
F
T

D
R
A
F
T

For more information about our local planning policies please visit  

www.sevenoaks.gov.uk/ldf 

Statistics and Comments to be highlighted in design elements of the pages:

Number of planning applications decided

% of planning applications granted

% of planning applications processed in target time
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Cllr Roddy Hogarth

Portfolio Holder for 

Economic & Community 

Development

What does it mean? 

Supporting our local businesses, seeking to 

enhance infrastructure and attracting new 

business to the District 

Track Record

The need to support businesses across our 

District has been bought in to sharp focus 

in recent years. It is obvious now more than 

ever that the Council has a real role to play 

in supporting businesses that are already 

here and seeking to bring new businesses 

to the area to provide job opportunities to 

the District.

With limited resources we have been 

seeking out and securing additional 

Government and European Union funding 

to enable us to achieve our ambitions for 

businesses. We are also working hard to 

review all of our own services to ensure we 

give businesses the right level of support 

when they need it.

Over the last two years we have:

 Secured the Marks and Spencer’s 

development in Sevenoaks

 Supported rural businesses with grants 

through the £1.8m Leader programme

 Hosted business events to ensure we 

are actively consulting and networking 

with local businesses to learn more 

about what matters to them

 Provided funding to Visit Kent to 

promote the District as a tourist 

businesses

 Supported apprenticeship schemes 

and offered young people looking to get 

in to work the opportunity to gain work 

experience at the Council

 Campaigned strongly to bring better 

broadband provision to the District 

 Supported Town and Parish Council’s in 

securing Government funding to support 

business improvements in their local 

areas

Our Promise 5 
Supporting and developing the  

local economy
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Future plans

We will shortly be concluding work on a new Economic Development Strategy 

and Action Plan for Sevenoaks District. Consultation with businesses will help us 

to prioritise our ambitions and help us to provide long term support for our local 

economy and for people seeking work in the District. Alongside completing our 

Strategy and Action Plan

We will…

Bring a share of £6.5m 

of funding to Sevenoaks 

District to help current 

businesses with zero 

or low interest loans to 

grow their business

Consider our own 

initiatives to bring 

broadband to parts of 

the District that major 

suppliers are unable to 

prioritise

19

Bring £450,000 of 

funding to the District 

to help local businesses 

improve their energy 

their overheads

Statistics and Comments to be highlighted in design elements of the pages:

Number of businesses in the District

1.7% of unemployed people in the District
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